BUILDING A BRIGHTER FURTURE

R E

Mobility and Safety + Sustaining Our Environment + Preserving Public Land
+ Enhancing Quality of Life + Solving Deteriorating Infrastructure

To: The Mayor and City Commissioners
Date: January 18, 2025

Members of Lauderdale Tomorrow met, reviewed and approved the transmittal of our
2025 City Priorities along with a thank you for supporting some of our 2024
priorities.

We hope you will take action to implement our 2025 City Priorities

1. Fund temporary homeless shelter beds, tiny homes, hotels, and safe parking areas.

2. Implement water quality projects using oysters and bio char

3. Complete and adopt the proposed P3 Ordinance.

4. Accelerate completion of the city owned sea walls.

5. Hold a conference meeting or workshop with Broward County, South Florida Water Management
and the State regarding efforts to cooperate on draining storm water from neighborhoods.

6. Before the next election, charge the Charter Review Board with closing the sale/lease/license
loop hole and define public purpose.

8. Review and revise all sections of the ULDR regarding conditional uses and increased height in
neighborhoods.

9. Coordinate multiple public and private projects that are scheduled to begin simultaneously and
will cause major disruptions

10. Require affordable housing units to be built into the buildings they were approved for; instead
of paying into a trust fund pool.

11. Review, prioritize, and accelerate parks’ improvements in light of current circumstances;
allowing for parks bond money and other funding sources to accomplish this goal.

Thank you for taking the following actions in 2024 that supported Lauderdale Tomorrow’s
2024 priorities:

1. Adopting the first half of the Tree Ordinance

2. Working on the Comprehensive Sidewalk Plan

3. Working on the Urban Forestry Master Plan

4. Timely adopting an ordinance implementing HB 1365

5. Holding a conference meeting to discuss a proposed draft P3 Ordinance

4. Completing storm water infrastructure multiple neighborhoods i.e. Edgewood and River Oaks
5. Raising some of the city owned seawalls
6. Funding a Chief Waterway Officer.



